
Community Council Meeting -
MINUTES

Wednesday, October 18, 2023
1:00 P.M.

Crimson Cli�s Middle School Conference Room

I. Welcome
II. Counseling Department: Positive Behavior Plan

A. Shannon Hatch, head counselor at CCMS, presented the Positive Behavior Plan.
She spoke about the connection information they, as counselors, gather,
evaluate, and share with the administration team and teachers, as well as the
positive impact it has on student connections at CCMS. Shannon introduced
information about groups run at CCMS including PEP (Personal Empowerment
Program) groups, and who runs those. She also shared information about the
Crimson Cash reward system and drawing. Shannon also discussed with the
council Hope Squad--their responsibilities, and how they are chosen for Hope
Squad.

III. Orientation / Training
A. Brian Stevenson, Principal, discussed the purpose of Community Council.

IV. Review current school trust land (STL) plan and implementation of proper year’s plan
A. The current budget was reviewed. The 2023-2024 budget is $132,756.98. The

plan of where the money is being distributed, teacher salaries to support
learning and equipment, throughout the school was reviewed.

V. CCMS Data Review
A. Mr. Stevenson showed the council the 2022-23 proficiency andMGP scores in

Language Arts, Science, andMath for CCMS. He reviewed where we compare at
the District and State level as well as our like-schools comparison. He showed
the council where they can go to view some of the data as well (Data Gateway).

VI. Meeting Schedule for the year
A. December 7th, February 22nd, May 16th were added to the calendar.

VII. Required Website Information
A. The Community Council page on the CCMS website was reviewed for required

information.
VIII. Elect council chair and co-chair

A. Tami DeLeeuw, parent, nominated Kim Anderson as Community Council Chair.
The council voted in favor.

B. Tami DeLeeuw, parent, nominated Sarah Stevens as Community Council
Co-Chair. The council voted in favor.


